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ABSTRACT

The success of most organizations is pegged on hffective communication is executed internally.
However, most organizations including commercialnksa fail to consistently prove the relationship viegtn
organizational internal communication efforts amapéoyees’ performance. The purpose of the studytovastablish the
relationship between organizational internal comication and employee performance. The study useszriptive
survey research design. The target population Waseiployees from 28 commercial banks in NakurunBouA sample
size of 150 employees proportionately sampled fedhthe 28 commercial banks was used. The main daltaction
instrument was a structured questionnaire withezkrsded questions. The collected data was analyithdhe aid of the
Statistical Packages for Social Sciences tool. bysee statistics were used to summarize the daid describe the
characteristics of the target population and thdifigs were presented in frequency distributioesc@ntages, means and
standard deviations. The Pearson’s Product Momemte@@tion Coefficient analysis was conducted ttedaine the
relationships between the variables. The studybésked that horizontal communication strongly urfhced employees’
performance positively. Upward and diagonal commation flows were found to weakly correlate with gayees’
performance, while downward communication flow weegatively correlated with employees’ performaritke study
also established that a significant and positiviatianship existed between knowledge sharing andgl@yees’
performance. With respect to communication climate study established that positive superior comoation,
open communication and subordinate-superior uraledgstg were positive correlates of employees’ perfoce.

Majority of the employees were satisfied with tlse wf electronic communication channels.
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